Family Readiness Group (FRG) Military Point of Contact (MPOC)
Job Description

Position Objective: Act as the Commander's liaison between FRG and the unit, providing communication and guidance.

 

Responsible to:  The Commander 

 
Description of Duties:

1. Act as a communication link between the unit and FRG, coordinating all required unit support of FRG activities. 

2. Assist FRG Leader in FRG planning, execution of activities and training to meet the goals of the Commander. 

3. Attend FRG meetings, as appropriate, keeping the Commander and unit staff informed of FRG needs and activities. 

4. Ensure unit staff supports family readiness initiatives by incorporating family readiness considerations into their general planning. 

5. Provide FRG Leader with Unit Roster, including all updates, to ensure continuous communication with Guard and family members. See Army FRG Handbook, Op READY.  

6. Ensure government equipment, facilities, and properties are used for official FRG business only. 

7. Advocate the family program to Unit members and encourage participation. 

8. Assist FRG members with military protocol and chain of command.  

Term:   The MPOC serves at the Commander's discretion.  Performance should be evaluated annually.

Qualifications: 

· Maintain high standards of confidentiality and integrity. 

· Ability to establish and maintain a good working relationship with the Commander, volunteers, family, and unit members. 

· Willing to accept responsibility in assisting FRG Leader with planning and execution of Commander goals. 

· Good communication, listening, and organizational skills. 

· Demonstrate leadership skills and a willingness to develop a working knowledge of the National Guard Family Readiness Program, the unit's Family Readiness Plan, and interest in the unit's FRG. 

· Be aware of the impact of Family Readiness on the overall mission.

· Demonstrate sensitivity when dealing with family members, especially in a crisis mode. 

Recommended Training and Orientation

Within first month:

· Meeting with FRG Leader

· Develop awareness of Guard Family Team Building (on-line training at www.gftb.org or as correspondence course available from the FRA).

