Family Readiness Group (FRG) Leader
Job Description
 

Position Objective: Guide and direct FRG volunteers, through word and action, to emphasize family readiness as an essential component of the overall command readiness effort.

 

Responsible to:  The Unit Commander.

 

Description of Duties:

1. Act as the Commander's representative for conducting guard member/ family readiness activities and training. 

2. Mentor and provide solid leadership to all volunteers.

Oversee all FRG operations, monitoring timeliness, progress of planning and execution of the Commander's goals, adhering to the
3.
 strictest standards of confidentiality at all times. 

4.
Ensure all FRG volunteers receive training specific to areas of responsibilities.  Track and report all volunteer hours to Family Program Office.

5.
Oversee FRG activities.  Coordinate social events for mutual support and information. 

6.
Facilitate volunteer and committee meetings, encourage attendance, provide an agenda, and lead appropriate discussions, thereby creating a comfortable environment for all attendees. 

7.
Ensure distribution of newsletter, at least, quarterly.

8.
Provide the Commander with an annual summary of the FRG self-generated funds.  Ensure the FRG adheres to all Army/Air applicable regulations and policies regarding fundraising, account balances, and expenditures.   

9.
Act as a spokesperson for the FRG to families, Guard members and the Commander.  Be aware of unit and families' concerns and issues, ensuring facts and dispelling rumors.  Keep the Commander informed of significant problems that arise.  When appropriate, submit issues of well-being through the Guard Family Action Plan. 

10.
Work as a team member with the MPOC, Chaplain, JAG, Public Affairs Officer, Recruiter, and other military personnel as necessary for Unit and family readiness. 

11.
Provide updated unit roster to FRG Volunteer Recorder.

12.
Welcome each new guard member and family (including single service members and transferring members) with a phone call or welcome letter. 

13.
Ensure FRG adhers to governing policies, regulations, Operations Security (OPSEC), and to the Privacy Act of 1974.  

14.
Maintain FRG Binder (activity reports, treasurer reports, after action reports, meeting minutes, etc.), with the assistance of the FRG Leadership Team.

Term:  The FRG Leader serves a one year term, renewable at the Commander's discretion.  Performance should be evaluated annually.  

 

Time:  Approximately 5-15 hours per month, depending on activity level of unit.  Attend workshops and training, as recommended by the Commander or Family Program Office.

 

Qualifications: 

· Maintain high standard of confidentiality and integrity. 

· Flexibility. 

· Ability to establish and maintain a good working relationship with the Commander, volunteers, family, and unit members. 

· Ability to be responsible for completing planning and execution of  Commander goals. 

· Possess good communication skills, ability to listen, and organizational skills. 

· Demonstrate leadership skills and a willingness to develop a working knowledge of the National Guard Family Readiness Program, the unit's Family Readiness Plan, and interest in the unit's FRG. 

Recommended Training and Orientation

Within first month:

· Complete Code of Conduct, DD Form 2793 Volunteer Agreement and Volunteer Services Confidentiality Statement prior to volunteering. 

· Meet with FRA for Orientation 

· Initiate Guard Family Team Building (on-line training at www.gftb.org or as correspondence course available from the FRA).

